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RESEARCH DIVISION OPERATIONAL PLANNING ~ 2025 to 2026
RDOPs are intended to help you reflect on your research division’s performance and plan for the next 12 months. They are also evaluated by the University Committee for Research and Innovation (UCRI) to identify common themes, inform strategic and financial planning, and support a dialogue with research divisions. Please complete the proforma below, referring to annual research plans, research applications and awards (which can be found in the PSO Data Shares Team), research impact development, knowledge exchange and innovation, research outputs and any other relevant information.. To support completion of the RDOP please see here for useful data links.  
We strongly encourage you to consult on and share your plan with division members and your HoD and/or HoS. Please keep the maximum length of completed templates to 3 pages and submit, together with your completed maturity matrix (highlighting the appropriate score), to research-ego@reading.ac.uk by Tuesday 23 September. Completed plans will be shared with the Research Engagement and Impact Office. They should also feed in to your School planning process in the autumn.
	Research Division:
	

	School(s):
	

	Research Division Leader:
	



	1. Please complete the research maturity matrix (at the end of this document) as a collective exercise within your research division, ideally with the support of your Research Development Manager. Using the research maturity matrix, please describe up to 5 areas for development, explaining why you have selected them and how you will address them.

	

	2. Research Income: Please describe your division’s current research income position and plans going forward.

	

	3. Research and Innovation Strategy: What support will your research division require to align with the R&I Strategy and Theme Plans?

	

	4. Infrastructure: Please highlight any infrastructure needs and opportunities in your area over the next 5 years.
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	Maturity Matrix 2025 for Research Division:
	

	Capability Area
	1 – Emerging
	2 – Developing
	3 – Established
	4 – Leading

	Strategic Alignment
	Strategy not yet embedded in research planning
	Some activity aligns, but ad hoc
	Clear alignment with divisional and theme priorities
	Proactive, visible leadership in realising strategic goals

	Funding Pipeline
	Few major bids; ad hoc bid culture
	Pipeline growing; some team-based efforts
	Strategic bid planning; good success rate
	Strong, diversified funding; interdisciplinary leverage

	Research Culture & Leadership
	Research leadership is individualised or isolated; completion of SWOT/PCE pilot
	Emerging mid-level leadership; mentoring ad hoc; prioritisation of issues from SWOT/PCE pilot
	Active culture of support, mentoring, and progression; progress against issues from SWOT/PCE pilot
	Robust distributed leadership; inclusive and values-based culture; significant action on issues identified in SWOT/PCE pilot.

	PGR Environment
	Minimal integration into research culture
	Supervision is adequate but siloed
	PGRs supported and embedded in research activity
	Strong pipeline; active contribution to research strategy

	Sustainability Integration
	Seen as a peripheral or external concern
	Occasional alignment in research themes
	Clear sustainability themes in projects or bids
	Division is a leader in sustainability-led research or methodology

	Collaboration & Interdisciplinarity
	Mostly inward-looking or isolated
	Some cross-divisional or external collaboration
	Active interdisciplinary projects or partnerships
	Key driver of interdisciplinary research; hosts cross-cutting initiatives

	Knowledge Exchange & Impact
	KE and impact activities are rare
	Some pathways to impact identified
	Impact is planned and evidenced in key projects
	Division is seen as a hub of impact-rich activity and policy engagement

	Research Support & Infrastructure
	Reliant on central services only
	Local support emerging; some unevenness
	Adequate support tailored to researchers' needs
	Integrated, proactive support; internal enablers for research quality
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