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Annual Research Plan
For the period 2025/26 to 2027/28

This is a template to help you set out your research plan for the next 12 months by:
· Providing space for you to reflect on your objectives.
· Providing you with a framework to help you identify a path to achieving your longer-term research aspirations and to support your career development.
· Helping you to reflect on the support available to you and how you will use it.
· Helping you to identify partners, collaborators and sources of funding.
· Helping you to review and build on your research output and impact profile.
· Helping you to reflect on how you can contribute to your research division’s (and UoA’s) collective ambition and research environment.
It is expected that research plans are completed on an annual basis by all staff on T&R and Research-only contracts at grade 7 and above, including those on fixed-term contracts. They will be shared with Research Division Leads (RDL), line managers, HoS, Associate Pro-Vice Chancellors for Research (APVCs) and the relevant Research Development Manager and Impact Development Manager in order to provide the best possible support for your research and to foster a collaborative research environment. As a minimum, you should expect to discuss your research plan with your RDL and your line manager, ideally as part of your PDR, but you are encouraged to discuss your plans with others, including mentors and peers.
RDLs will draw on Annual Research Plans (ARPs) to inform their Research Division Operational Plans (RDOPs), which set out the research division’s priorities and can influence allocation of support and funding, as well as contributing to School’s and University’s strategic and financial planning.
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	Name:
	

	ORCID ID:
	

	Research Division:
	

	Research Division Leader:
	

	School:
	

	1. What were your research goals last year and to what extent have you achieved them?

	

	2. How will you develop and improve the quality of your research and its outputs?
Please consider the following in your answer:
· Development of research income
· Development of research impact
· Robust pre-submission peer-review of your outputs, including through engagement with PRO

	

	3. What are your key priorities over the next 12 months that will enable you to progress your research aspirations and what support will you require to achieve them?

	

	4. Specific Department/School question
RDLs: Should you wish then please use this box to add your own specific question

	

	5. Agreed Actions for the next 12 months period
Use this section to record any agreed actions emerging from the discussions at ARP meeting

	Researcher Actions: 

	RDL Actions:
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